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[ Abstract] Objective To verify the effectiveness of the “10S” management method in
improving the efficiency of the traditional Chinese medicine pharmacy. Methods A controlled
experiment was conducted to compare the expenditure on daily supplies, the environment of
the place, the pharmacists’ competence in pharmacy services, the quality and efficiency of the
dispensing work, the error rate of dispensing, and the patients' satisfaction to the traditional
Chinese medicine pharmacy, using the period before the implementation of the "10S"
management (January to July 2022) as the control group and the period after the implementation
of the "10S" management (January to July 2023) as the experimental group. Results After
the implementation of the "10S" management, the daily expenditure of the Chinese medicine
pharmacy was reduced, the place was tidy and orderly, the pharmacists' competence in pharmacy

services was significantly improved, the quality and efficiency of the dispensing work were
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significantly improved, the dispensing error rate was reduced, and the patients' satisfaction

was further enhanced. The data showed that the dispensing time of the Chinese medicine

pharmacy was reduced from (7.77+0.21) min to (6.64+0.27) min during the busy phase, and

the average dispensing time was reduced from (32.44+1.32) min to (17.05+2.23) min during

the busy phase. Conclusion The "10S" management method is recommended to be promoted

in traditional Chinese medicine pharmacies to improve the efficiency and service quality of

Chinese pharmacists.

[Keywords] "10S" management; Traditional Chinese medicine pharmacy; Medicine

dispensing; Expenditure on daily supplies; Environment of the place; Competence in pharmacy

services; Quality of drug dispensing; Error rate of drug dispensing; Efficiency of drug

dispensing; Patients’ satisfaction
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Figure 1. Flowchart of the "10S" management implementation
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x2 PARBEHERMEREER (x+5, JT)
Table 2. Consumption of daily supplies in Chinese medicine pharmacy (x + s, yuan)

FER XFARZH (n=7) UG (n=7) ¢ P

H e H e 2R 164.00 + 14.43 142.57 £ 3.31 3.829 0.007

H i H BB 4% 471.71 £ 11.70 301.71 + 47.50 9.194 <0.001
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Table 3. Average scores of the comprehensive evaluation of pharmacy service competency of
Chinese pharmacists (x + s, points)

LZIPDOE S XFHRZH (n=28 ) GG (n=28) t P
12024500 24.57 £0.79 35.00 +0.58 —28.273 <0.001
2Ll 25 26.86 +0.38 36.57 +0.53 -39.260 <0.001
S34H 240 29.57 £0.53 37.71 £0.76 —23.270 <0.001
FALH 250 31.57 £0.53 39.14 + 0.69 —22.950 <0.001
R4 PHBETEREER (x+5, min)
Table 4. Work efficiency of the Chinese medicine pharmacy (x + s, min)
Bty XFHELL (n=210) RIEAH (n=210) t P
TAEZA By BRI e ] 7.77+0.21 6.64 +0.27 8.831 <0.001
TAEZAN B BUR 250 [a] 3244 +1.32 17.05 +2.23 15.727 <0.001
TARAE A B Be s i) 6.48 £ 0.41 5.94+0.06 3.471 0.012
TAEEZAT Y B & 215 ] 7.57+0.31 6.94+0.11 5.043 0.001
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Table 5. Internal discrepancies in Chinese pharmacy transfers (x + s, 1)

SN NS 4 (n=210) RIGLH (n=210) t P
2i s TARST I B H 22041 104.42 £ 5.44 84.00 + 6.14 6.589 <0.001
25 5 TAEAR T Bedg A N 220515k 41.86 +2.61 24.71 + 1.60 14.808 <0.001
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